[bookmark: _GoBack]Overview:  The following document outlines the general volunteer opportunities within ARMA International and the recognition/reward that accompanies them.  This list is not to be all encompassing to remain flexible with the associations ever changing needs.  Each opportunity should provide that the opportunity itself is the primary recognition/reward for the individual and the items listed are in addition to that experience.  The responsible party for carrying out any recognition/reward will be established in the project charter or the responsible staff liaison. Ultimately, the decision to volunteer is a personal one with personal motivations behind it. High profile volunteers may need assistance “selling” the volunteer time to their employers. Be sure to note that – beyond the benefit to the person’s career – this work will be used by others and will be important to the profession. The responsible party noted above should also provide feedback to the Task Force members after the work is completed to reinforce ARMA International’s appreciation for their time and efforts. 
	Volunteer Opportunity
	Description
	Term
	Recognition/Reward

	Board of Directors
	Provide organization strategic direction for the association.
	3 years (depending on Role)
	· Complementary Registration to Annual Conference
· Travel, meals, & hotel reimbursement to conference
· Travel, meals, & hotel reimbursement for in-person meetings outside of conference
· Listing on ARMA International Website
· Complementary access to online leadership academy courses.  Taken as a candidate
· Recognized at Opening General Session of Conference
· The contribution of serving on the Board is the reward through the experience that they encounter


	Region Leadership
	Provide assistance to chapters and serve as a conduit of information between the chapters and ARMA International
	2 years with ability for 2 more
	· Complementary Registration to Annual Conference
· Travel, meals, & hotel reimbursement to conference for leadership days
· Travel, meals, and hotel reimbursement for Region Leadership Conferences
· Travel, meals, and hotel reimbursement for chapter visit (within budget established)
· Complementary access to online leadership academy courses
· Listing on ARMA International Website
· The contribution of serving on the region leadership is the reward through the experience that they encounter

	Chapter Leadership
	Provide local regularly scheduled educational and networking opportunities for the membership in relation to the mission of ARMA International.
	Minimum 1 year
	· Complementary access to online leadership academy courses
· Chapter Presidents listing on ARMA International Website
· The contribution of serving on the local board is the reward through the experience that they encounter 

	Task Force
	Charter defined to aid as outline for an issue of the association as determined necessary by a committee.  Members are solicited through a variety of ways depending on the nature of the charter and the expertise needed.  (May include tapping expertise from ARMA database, TF leader and Board contacts, or a call for volunteers.) Allows individuals to volunteer within a defined time frame and a well-defined task to determine if they are able to participate at that time.
	Depending on charter
	· Dependent on nature of the task force.  The charter should be established that the contribution of serving on the task force is the reward through the experience that they encounter
· Other incentives that have been offered (in order to entice the best candidates) may include: .pdf version of a standard or best practice, online course registration, pre-conference session registration
· Promotional items may also be given, based on budget and availability, including logo picture frames, flash drives, mugs, umbrellas, portfolios
· Recognition may be given online or in print, depending on the perceived importance of the task force

	Ad Hoc Opportunities 
	Can range from focus groups, surveys, session monitors at conference, etc.
	Depending on needs
	· Determination based on nature of request


Other Recognition/Reward opportunities that may be used at the task force leader’s request:
· Thank you letter to the individual recognizing their service in the related opportunity is recommended for lengthy task force obligations.
· Thank you letter to the individual’s employer/direct supervisor recognizing the individual’s service and thanking them for allowing them to serve is recommended, with the approval of the task force member.  It will allow for them to determine exactly who this is sent to.
