Association Calendar - Strategic, Financial, and Budgeting Planning Timeline POL 3-006 Pr Exhibit A
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5/1/2010 11/3/2010 5/1/2011
10/10/2_009_ Spring Board Meeting (includes Fall Board Meeting (includes Spring Board Meeting (includes
Fall Board Meeting (includes Financial Planning Process)  strategic Planning Process — Validate, Financial Planning Process)
Strategic Planning Process — Validate, Update and Prioritize Radar Screen)
Update, and Prioritize Radar Screen)

7/1/2009 7/1/2011
2009-10 Budget 2/1/2010 2/1/2011 2011-12 Budget
& Strategic Plan Operational Budgeting Operational Budgeting & Strategic Plan

Go into Effect to the Strategic Plan to the Strategic Plan Go into Effect
4/15/2010 7/1/2010 4/15/2011
7/1/200 Budget is 20813;; ?cuglg:r: Budget is
2009 Value $urvey Locked Down Go intogEffect Locked Down
& Gap Analysis X X

,_____

10/1/2809 1/1/2010 4/1/2010 7/1/2010 10/1/2010 1/1/p011 4/1/2011

71172009 10/10/2009 - 1/1/210 11/3/2010 - 1/1/3011 71172011
Develop Develop
Strategy Sketcheg Strategy Sketches

\/ 6/1/2010 - 8/1/2010 \/ 6/1/2011 - 7/1/2011
Reuvisit Vision, Mission and Goals 2011 Value Survey

1/1/2010 - 2/1/2010 1/1/2011 - 2/1/2011 & Gap Analysis

Approve Approve
Strategy Sketches Strategy Sketches
NOTES:

e This exhibit was utilized from 2009-2011.

e Going forward, Value Surveys and Gap Analyses shall be conducted in odd-numbered years and the revisiting of Vision,
Mission and Goals shall occur in even-numbered years following this pattern. All other tasks depicted occur annually.

e The timing of conference varies from year to year and should be taken into consideration for milestone dates and task

durations.



