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Good morning Ladies and Gentlemen!
Welcome to ARMA International’s 3rd Roundtable on Information Governance and Records Management. My name is Doug Allen and I am the President-Elect of ARMA International.


For those of you who are not yet familiar with our organisations, ARMA International is the global association for records and information professionals. The association was established in 1955. Its approximately 11,000 members include records managers, archivists, legal professionals, IT managers, consultants, educators, and other professionals responsible for managing records and information. These professionals work in a wide variety of industries, including government, legal, healthcare, financial services, and petroleum in over 30 countries. ARMA International is known worldwide for its standards and guidelines. It was a key contributor to the international records management standard, ISO-15489. The association also advocates good records and information management practices in the USA, the EU and Canada. ARMA International publishes The Information Management Journal, the only professional journal specifically for professionals who manage records and information on a daily basis. The award-winning magazine is published bi-monthly and features insight, analysis, and thought-provoking articles on the hottest topics in records and information management today. You will be able to find copies on the table outside this room.
In today’s economy, information has become one of the foremost resources as well as risk areas for businesses, governments and individuals alike. 

…

The recent financial crisis was in large part due to lack of transparency, with banks and other financial institutions not knowing their exposure. 

Good records management practices could have contributed to avoiding this situation by providing financial institutions with a well documented overall picture of which transactions were conducted.

Records managers not only know the ‘what’, but also the ‘why’. They are able to identify relevant records and link them to the business purpose of the information.

Technological developments have created a need for new methods by which modern organisations manage their information and records. The most significant issue is the implementation of changes to individual and corporate culture. An increasing emphasis is being placed on the ability of all organisations to demonstrate high standards of good corporate governance through the quality of the records they keep.

Events such as the loss of the personal details of 25m British individuals and 7m families last year, of every prisoner in England and Wales and thousands of potential army recruits in recent months as well as the deletion of critical information in the Enron, Arthur Anderson and Parmalat cases have demonstrated that records management is in fact the responsibility of all individuals within an organisation. 

Records Management seeks to efficiently and systematically control the creation, use, maintenance and final disposition of the records which are routinely created as a result of an organisation’s activities and transactions. 

It is based on the principles of regular review and controlled retention or destruction with the general aim of ensuring cost-effective business processes, legal and regulatory compliance and corporate accountability.

Unfortunately, records management is still often seen as a low-priority administrative task that can be performed at a non-strategic level within an organisation. The reality is that an organisation’s records and information are critical corporate assets and growing risk areas. It is vital that they be managed accordingly. 

Records and information management professionals have an intrinsic responsibility in handling and controlling access to information, making them the most logical organisational resource to provide structure to this continuing area of concern. 

Working closely with others in the organisation they can help to ensure that the technologies, policies and procedures put in place to safeguard these important assets are most appropriate. Ideally, Records Managers should co-ordinate projects with other professionals in departments including IT (CIO/CTO), Finance (CFO), Compliance (CCO), Risk, Legal, Security, and Internal Audit.
What we hope that you will take away from today’s proceedings is that the effective management of records ensures that sound decisions can be made based on full, accurate and up-to-date information, as well as ensuring that the rationale for and the impact of those decisions can be traced, scrutinised and justified as necessary.

Effective Records Management helps to realise the maximum return on investment from organisations’ electronic assets by providing the cornerstone of an institution’s digital preservation strategy. It will also ensure ongoing, controlled access to valuable and in some instances ‘business-critical’ information, while protecting their – and society’s – interests against deliberate or accidental damage.

In summary, strategic records management will significantly reduce the risk of catastrophic data losses, reduce liabilities and significantly contribute to your organisation’s continued success. 

Thank you
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